MACOMB PARK DISTRICT
BOARD OF COMMISSIONERS MEETING February 18th, 2026

MINUTES
Commissioners present: Neil Armstrong, Cory Clem, John Hemingway & Phil Weiss
Staff: Blake Severs
Attorney: Emily Sutton
Media and others: Stephen Druse - Superintendent of Support Services for the Macomb Park District

1. Meeting Open at 6:04 PM 
2. Approval of Agenda - Commissioner Weiss moved for approval. Commissioner Clem seconded the motion. The motion passed (4 - ayes, 0 - nays).
3. Consideration of and action on the minutes - Commissioner Hemingway moved to approve the minutes from the January meeting. Commissioner Weiss seconded the motion. The motion passed (4 - ayes, 0 - nays).
4. Consideration and action on the bills and transfers, and monthly financial statements - Treasurer Weiss gave a summary of the financial statements for the month of January. Treasurer Weiss reported a PPRT check was received on January 13th of $17,112.85. Treasurer Weiss reported an IRS solar tax credit was received on February 17th for $103,352.82. Weiss added that solar refunds from June 2025 for  $47,074.59 and from December 2025 for $1,674 totaled $48,749,19. Weiss reported on January 20th, $4,000 was transferred from the corporate fund to unemployment fund to pay for the 2025 IDES payment. Clem moved to approve the approval of bills, transfers, and monthly financial statements. Commissioner Heminway seconded the motion. The motion passed on a roll call vote (4 - ayes, 0 - nays)
5. Open public presentation to Commissioners – No open public presentations.
6. Report from attendees of IAPD/IPRA State Conference - Stephen Druse reported his experience at the IAPD/IPRA state conference. Stephen reported the conference was a good networking  tool as well as a good guide to help guide him in his position at the Macomb Park District. Druse reported taking away an ecological effort to make Macomb an officially registered Dark Sky location. Druse reported his plan for this project as a multi-year project with the assistance of grants and a community effort. Druse reported attending sessions that focus on ADA compliance and public equity. Commissioner Hemingway seconded his effort on focusing on light pollution in the Macomb area.
7. President's report – President Armstong reported thanking the members of the Macomb Park District Board of Commissioners for letting him represent the Macomb Park District at the IAPD/IPRA conference. Armstrong spoke highly of the IPRA/IAPD conference and the engagement throughout all Illinois’ park district. Armstrong reported being able to network, visit with professionals, meet fellow commissioners, attend impactful sessions and moderate sessions at the conference. Armstrong reported learning the importance of Robert’s Rule of Order. Armstrong suggested that the all commissioners should consider going to future IAPD/IPRA state conferences. Armstrong reported the parks in Macomb are being utilized by the community.
8. Executive Director’s report – Executive Director Severs reported that the Macomb Park District has several upcoming programs and events. Puzzle Wars will be held on February 21st, with teams of two to four competing to complete a 500-piece puzzle within two hours; spots are still available. The new “Get Hooked” Crochet for Beginners class, taught by Michelle Narvaez, is scheduled for March 11th from 4:30–6:00 p.m. at the Macomb Park District Office and offers participants the opportunity to learn a new hobby. MCSRA recently hosted a Valentine’s Party and Trivia Night, Bowling Buddies is wrapping up, Games with Friends will begin next month, and Special Olympics track and field practice starts March 8th. Upcoming ceramics programs include Day in Clay: Daffodil Candle Holder on March 7th and Day in Clay: Spring Bird Dish on April 4th, each with one remaining opening. At Lakeview, First Friday will take place on March 6th, Noticing Nature on March 13th has open registration spots, and Nature Makers on April 7th has one spot available. All events and registration information can be found on the district’s website event calendar. Executive Director Severs also reported that the Valencia Pettigrew Plaque has been completed and a time will be scheduled for the unveiling. Additionally, she shared that staff had a positive experience at the IAPD Conference, where they gained valuable insights from other executive directors, participated in team-building opportunities, explored new ways to better utilize existing software to improve hiring processes and transparency, and learned strategies to enhance workflow and time management.

9. Presentation of draft Budget and Appropriation Ordinance #354 – President Armstrong presented the ordinance as a draft. The draft date was reported to be changed to match the new board meeting date set later in the meeting. 
10. Presentation of draft and possible action on Amending Ordinance #342: Regulating Financial Controls Ordinance #355 – Secretary Severs presented the amendment to Ordinance #342. Severs gave a summary of the amendment and read the Ordinance. Commissioner Hemingway reported this was a good strategy to link the ordinance directly to Illinois State law on spending within the ordinance. Commissioner Clem made a motion to adopt the ordinance. Commissioner Hemingway seconded the motion. The motion passed on a roll call vote (4 - ayes, 0 - nays)
11. Presentation and possible action of Resolution 26-01: Board Electronic Communication Policy – Secretary Severs gave a summary of the policy and read the policy to the board. Commissioner Hemingway suggested adding this policy to the packet given to newly appointed board members. Commissioner Hemingway proposed an amendment to add this policy to the onboarding for commissioners. Commissioner Hemingway made a motion to amend the policy. Commissioner Weiss seconded the motion. The motion passed on a roll call vote (4 - ayes, 0 - nays)/
12. Consideration of and action on changing the date of the March 17th, 2026 Board Meeting to March 24th, 2026 – President Armstrong proposed changing the March board meeting to March 24th, 2026. Weiss clarified the meeting with be at 6 pm at the City Council Chambers. Commissioner Weiss made a motion to change the date of the March Macomb Park District Board Meeting to March 24th, 2026 at 6 pm at the Macomb City Hall Council Chambers. Commissioner Clem seconded the motion. The motion passed on a roll call vote (4 – ayes, 0 – nays).
13. Open Commissioner presentation and discussion of future agenda items – Commissioner Hemingway reported his experience at the IAPD Conference.  Commissioner Hemingway reported the excellence of the IAPD/IPRA state conference. Commissioner Hemingway seconded the consideration that President Armstrong made in getting all commissioners to the IAPD/IPRA state conference.
Meeting adjourned at 6:42 pm on motion from Commissioner Weiss, seconded by Commissioner Hemingway. 
Respectfully submitted,
Blake Severs, Executive Director
Macomb Park District
